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ceed: Tn order for EIA to carry cut its miselon offectively, it '8

essentlsl that (LA persoinel concerned with a foreign country or area
have a pound knowledre of the cowntiry or area - geography, economy, ond
politicsl situation -~ and 1ts veople -= history, culture, and instito-
tions. Although such movledge is already possessed, at least in part,
by nany personnel or may be acquired ind:vidudllly, it is often ioo nar-
rowly specislized md loo lacking In perspective o ensble personngl o
perform thelr duties properly in relation to other activities in the
gane md in associaied aress, A deficlency in area training is one
the items noted in the Clark Committee reports A need therefore exisis,
for both the specislist in and the newcomer to ares activities, for a
sysiematic survey of the goneral. background and the gituation in rela-
tion to other aress and Lo naviosal policy of eaeh major couniry or
resion with which the CIA intelligence rission is concerned,

gbjectivess The Lmguage and Fxternsl Training Schoel (LETS) secks,
therefore, to develop a series of area training courses available o all
Ageney personnel., These cources will concentrate on promoting a clesrer
wmdergtending of foreign areas and & heener seusitivity to elements
within them which are professionally gimifieant to sn intellizence eifie
cer, In addition to the general aoprosch, attention will be gziven to the
specialised neede cf nembers of the three nsjor Agency componenisy erpha-

gis throughout will be on the aerea in relation to intelligence,

tigoanient Ys.
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Coursess The series of courses proposed is organimed in ihe

following categories:

The “asic Cowntry Survey = & course on each major comLry

and on esch grouping of ten or more minor sombries.

The Tegionsl Survey -~ & Course on each world reglen or

broad growping of cowntries,

™e Current Protloms Seminar -- a discussion of intelligzence

problems centering on a particular country or region.

Americans Abread ~-- a course on each major country ad appro=-

priate grouping of countries,

e Cmnibus Program -- comprehensive training, including lmgueage,

on an :ndividual country or appropriate grouping of cowniries,
groupinzs will be anounced at a later date, Hodel syllabi ol each
category of courses arc aittacheds

Staff: In owder io make the rew area training program as ef{ficlent
as possible, it will be closely correlated with lmguage training ad
will be administered by a staff with competency in both fields, Exisiing
ianguage training w11 be coordinated with the area progra mnder thice
rezional groupinga: Vestern, Slavie, amd Oriental, In atdition,
experienced personncl from the entire intelligence cormmnity, as well
as outside specislists, will contribute to the instruction and lead

digcussions of area considerations affecting their respeciive nisgions,
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